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EXECUTIVE SUMMARY

City of Clevelandespectfully submitdts Twelfth Status Reporand response to the
Monitoring Team’ s El eventh SemiDammhou4dd) Report
For the reporting period of January 1, 2022, through June 30, 202ignificant,
measurablgrogress was made in constitutional policing, such that the Consent Decree can only
be described as bringingubstantial, sustained success.The Consent Decree has created
fundamental c¢changes in the Cleveland Division
Furthermore, sice theCi t vy’ s EI| e v e nthelre is & tnewtlaadershipdaearn r t
Mayor Bibbcame into office as the only mayoral candidate to have supported Issusa2ihg
the way for unprecedated civilian oversight of theCDPthrough the creation of a new
Community Police CommissionMayor Bibbappoi nted the City’'s firs
Delanté $encer Thomas, Esg., who took the lead in the process of selecting qualified members
of the new Community Police Commissidie Mayor alsoestablished &olice Accountability
Team to oversee effective implamntation of the Consent Decree.
Public Safety Director Karrie HowaRtlice Chief Wayne Drummorideputy Chief Annie
Todd;Commander Brian Carndyternal Affars Syerintendent Christopher Vilanénd Captain
Robert Simorall reflectthe CDP divisional values of PRIDE: Professionalism, Respect, Integrity,
DedicationandExcellence.
Each and every one of these dedicated public servartstermined to sedhis mission

through to completion.



The need to inform, instruct, train, monitor, and discipline officers with respect to Use of
Force incidents, including those involving citizens experiencing mental health and behavioral
crisis situations, is what gavise to this litigation. The City can confidently say that it has met

the broader goals of the Court concerning Use of Force and Crisis Intervention.
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Table 23. Frequency Rank of De-Escalation Techniques used
at CIT Incidents: 2020 & 2021

Use of Force Charges
17% Sustained Decreases since 2019

191

213
2020 2021

¥ of Incidents

-]

2020 2021
De-Escalation Technique Count?!/Percent Count/Percent
2,280 2,730
VYerbal De-Escalation Techniques 60% 55.8%
1,784 2,524
Allow Time and Opportunity to Comply 45.3% 51.6%
1,507 2,086
Listening and Interacting in Conversation 38.3% 42.7%
Strategic Communications/Voice 1,065 1,642
Command 27.1% 33.6%
1,129 1,518
Use of Distance/Cover/Concealment 28.7% 31%
646 887
Increased Officer Presence 16.4% 18.1%
172 421
Requested CIT Specialist 4.3% 8.6%
281 387
Requested Supervisor 7.1% 7.9%
1,212 1,494
N/A 30.8% 30.5%
TOTAL 3,934 4,889

* Table 23 shows that verbal de-escalation was the most frequently utilized technique at 2021 CIT
incidents (56%), followed by allowing time for compliance (52%), listening and interacting (43%), and
strategic communications (34%). The percentage of CIT incidents where a CIT officer was
requested increased from 4.3% in 2020 to 8.6% in 2021.

* A de-escalation technique was not used or not applicable (N/A) in 31% of 2021 CIT incidents.



Further, Community @gagemeninarguablyhas beersuccessfulfoot patrolsare greatly

increased; there aréncreasesn community partnerships foevery police district; and the QR

code citizenfeedbackprogram shows greater than 90% satisfaction with police interactions

Overall Satisfaction The Officer Treated Me Fairly

Patrol Type

Patrol Type @ CAR PATROL @FOOT PATROL @ BIKE PATROL

6,000

Strongly Satisfied 486 85.56% Strongly Agree 493 87.1%
Satisfied 30 5.28% Agree 28 4.95%
Neutral 14 2.46% Neutral 15 2.65%
Dissatisfied 7 1.23% Disagree 14 247%
Strongly Dissatisfied |31 5.46% Strongly Disagree | 16 2.83

Officer Treated Me With Respect Officer Demonstrated Professionalism

Strongly Agree 495 87.15% Strongly Agree 493 86.8%
Agree 33 581% Agree 33 5.81%
Neutral 17 2.99% Neutral 14 2.46%
Disagree 4 1.58% Disagree 7 1.23%
Strongly Disagree 17 2.46% Strongly Disagree |21 3.7%

In the realm ofAccountability, personnel have changedt e institutions are strong.

The Office of Professional Standgrds an examplehas seen reduced caseloads through the

hard workof its staff, and the number ofcases operior longer than oneyear hassignificantly

dropped.

a
YEAR
CASE
INITIATED
L]
2019 0
2020 1
2021 37
2022 97
September 13* 155
August 02 171
July 19= 168
July 5= 152
June 21¢ 166
June 7 169
May 24= 164




The Civilian Police Review Boaakheard more caseshis year as a result of this work.
The For ce Riaevestgatwnsier alltimelys The nstitutions created througtthe
Consent Decree and endorsed ®pPare working.

The other areas afonstitutional policing addressed in the Consent Decree also have seen
continued, measurable progress.

Stating with the new Community Police Commissiofundamental change ipolice
oversight and institutionalization @éform policiesis well underway The City of Cleveland‘isa | |

in” on making Cleveland a national model f

or



CITY OF CLEVELAND LEADERSHIP

l. City Leadership is Committed to Constitutional Policing

The City’ s |l eader ship t e a mand makewpemménem ghe t o I
improvements required by the Consent Decree. These leaders include:

al@2NJ b WdzAGAy ad . A00

Justin M. Bibb is the 38Mayor of Cleveland and is committed to police
reform. Once taking office, Mayor Bibb worked swiftly to implemnat

new police accountability measures adopted from the passage of Igsue 2
in the November 2021 election as well as establishing a Police
Accountability Team to assist the Cleveland Division of Police in
compliance with the Consent Decree.

. Chief Directo of Public $ ¥ S Ka¥rieB. Howard

- Chief Director Howardhas a history of commitment to constitutional
policing. Previously serving as the Chief Prosecutor for the City of
Jeveland andthe assistant director of safety operation€hief Director
Howardwas appointedo Public Safety Director by Mayor Frank Jackson
in 2020

Chief of Policd Dornata 2 | & . $éummond

Chief Drummondvas sworni n Jul y 21, 2 0s2Chiefafs Cl e v
Police.Chief Drummond has served for the Cleveland Division of Police for

over 33 yearsand envisions building the CDP into a national model of
policing.

Chief Prosecutob Aqueelah Jordan

Chief Prosecutor Jordan has been committed to the City of Cleveland

| prosecutor’s office and police refor.
# Chief Jordan habeen the Chief Prosecutor sincelyd 2020 where she

oversees the prosecution of Cleveland police officers

Chief Ethics Offiaeb Delanté Spencer Thomas

Chief Thomas is the first Ethics Officer for the City of Clevelandamigth

the effort to implement the new CPC. Appointed in April 2022, Chief
Thomas quickly became the lead coordinator in charge of conducting
interviews and vetting potential candidagdor the new CPC.




CONSENT DECREE SUCCESS

[l The Consent Decree Has Created Substantial, Sustained Success

The Consent Decree at I 387 provides that the City will file periodic status reports that
will delineate the steps taken by CDP during
CDP’ s assessment of the st atpublems;fandirespensgstoogr e s
any concerns raised i-anhbel MDepbot' % previous

The City reports on events in the following order:
A. Community Engagement
B. Use of Force
C. Crisis Intervention
D. Recruitment
E. Accountability
F. Equipment and Resources

G. Data Collection and Analysis/Compliance and Outcome Assessments and
Reporting

H. BiasFree Policing.
I n addition to the City’s reporting on the
Ex. 1: CDP 2022 MiYear Budget Report

Ex.2: SummaryofCt’ s presentation at September
(slide deck)

Ex. 3: CPOP Form Dashboard (slide deck)

Ex. 4: August 2, 2022 Memo Summarizing Substantial Progress



A. Community Engagement

The Consent Decree addresses community engagement in Section Ill, Community
Engagement and Building Trust, and Section IV, Community and Pr@ulemed Policing. As
stated by Chief Drummond at th&eptember 22, 20223atus Conference, community
engagenent, and more specifically, community and problemented policing (CPOP) is
extremely important to CDHn the reporting period,community engagement continued to
increase significantly and has taken many forms.

Renewed emphasis has been placed on foot patrols, which have become mandatory for
the A and B platoons (first and second shift patrol officers). Officers getting out of their cars and
engaging with community members can sometimes lead to CPOP, as &vc@sthen a citizen
informs officers that street lights are out.

Also, the City hasubmitted a General Police Order (GPO) to the Monitoring Team, on
Community and Problem Oriented Policing (CPOP).

On March 1, 2022,he CDP startedollecting CPOP data border to monitor officer
outreach to the community, an effort required by 7-33 of the Consent Decree. Thus, there is
data available for four months of the reporting period, i.e., March, April, May and June of 2022.

A CPOP form is completed after gpoetable event. A single event may include multiple
officers; accordingly, the number of officers involved in a CPOP event does not always equal the
total number of CPOP for ms. CPOP forms may
some time gice these events generally involve issues that may involve collaboration and multiple

strategies.



There were 28@POP forms completed by officérstween March 1, 2022, and June 30,
2022 Most were in the Second District. More thawmo-thirds (69%)f the CPORnhteractions
stemmed from communityengagement encountsy and approximately on¢hird (31%)did not
stemfrom a community engagement encounter.

The primary source of issudentification was determined to be contacts with the District
C o mma n dffees mitiated by complainants. Offieebserved situations on patrol were also
a primary source of information.

A and B platoon§irst and second shift§aw most of the activity, as would be expected.
Most of the issues involved traffrelated concerns. Drug dealing and drug useeve also a
primary issue identified in the CPOP forms, along with loud music,dhdftagrancy, and

Overwhelmingly, the primary strategy used, as reported by the officers completing CPOP
forms, was officer presence. Officers generally were assigned by their Districts to address CPOP
related issues. Approximately thredourths (77%) of all CPOP formsngueted during the
reporting period were considered closed, i.e., the problem was handled

The CDP tracked the factors supporting the conclusion that its efforts were successful in
CPOReported events. These factors included no new calls for servizdunther criminal
activity seenand vehicles movedApproximately twethirds of the successful efforts were due
to fewer calls for service and individual satisfaction.

The CDP continues to look for opportunities to interact socially with community
membaes, outside any enforcement context. For instance, the CDP has held an ice cream social,

sponsored movies with a cop,” aAlshtheeivabapart i

backto-school fair event; community cleaup event; Food Bank evertjght Out Against Crime;



Coffee with a CIT Officer event; Safety Fairs; Senior Walk; Explorer Meetings; MHRAC Community
Resource Cards; Citizens Academy; and Public Safety Wesk.formally, officers have been
doing similar outreach on a regular basishout talking about it, often at their own expense and
without any regard to publicity or even the
enforcement” by officers in the Second Distri
their own time. Another example is random visitations to seniors and others needing extra
attention.

In addition,the CDP redesigned its webpage to be more d#gendly and constantly
updates its social media pages)cluding Facebook (84,000 followers)nstagram (3,200
followers) Twitter (82,500 followers)nd individual District Facebook pages.

Community Engagement remains a high priority witthie@ CDP, as seen by its operation
of the Bureau of Community Policing, including the Community Relafeaton. The Bureau of
Community Relations conssstf several sections and diverse units with separate mission
statements serving the community. Bureau officers respond to a vasfagyality-of-life issues
within their designated assignmentés indcated above,lie Bureau also offers several programs
to citizens freeof charge and its officers address community groups, church groups, and
neighborhood watch groups.

B. Use of Force

Use of Force incidentsere the impetus for the Consent Decree and are the main focus
of it, as set forth in Section VI. Since 2019, Use of Force incidents and related hetreity

decreased in number in all five CDP districe.:

T 43% decrease in Use of Force incidents alker
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17% decrease in Use of Force charges
20% decrease in Use of Force incidents ending in arrests

27% decrease in Use of Force complaints

= =_ =2 =2

6% decrease in incidents of use of Electronic Control Weapon (ECW), i.e.,
Tasers.

In the reporting period, there ere 117,138 calls for service, resulting in 3,764 arrests.
There were 108 Use of Force incidents. Thus, thereantdse of Force incident in0®% of all
calls. Put another way, more than 99.9% of all calls:didnvolve a Use of Force.

1 Uses of Force in the reporting period consisted of 12 Level 1 incidents (on
pace to be the lowest since the new definitions of Use of Force were
incorporated in 2018);
1 54 Level 1 firearm point incidents (up from 2021);
1 41 Level 2 incidents (consistenttiw2021);
1 6 Level 3 incidents (consistent with 2021).
The City izonfident thatthe CDP has met the broad goals of the Consent Decree with

respect to setting policies, training officers, supervision, and discipline related to Use of Force
incidents, inclding those involving citizens experiencing mental healtld dehavioral crisis
situations. Inevitably,CDP wilhot be perfectbut the overall systemic improvementvithin the
CDPshowa substantial and sustained decreasaige offorce over several year§heCDPhas
made objectivelysustained progresi constitutional policing.

C. Crisis Intervention

Section VII of the Consent Decree addresses Crisis Intervention. As stated by the
Department of Justice at the September 22, 2032tus Conference, the Crisis Intervention
Team CIT is a“bright spot in the implementation ofthe nsentDecree. Two mGtical pieces
moving forwardare to maintainconsistent CIT leadershgnd to continue providing CIT training

11



to as many officers as possible, including Chief Drummond and his commandstafion as
possible
While the pandemic has had an impact on CIT training, which started in October 2020,
significant progress has been mad@ne thousand officers have received a refresher training on
CIT Stat Sheet data collection fornTaining on interacting with citens who are homeless was
very weltreceived. Nearly 100 officers are now specialized CIT memladtst completing the
40-hour CIT courseand there are several more classes this yekurther, CDP officers have
trained since 2004 with ADAMHS Board oy&hoga County.
The key to the success of having specialized CIT officers is to recruit officers with a passion
for the social service aspect of policing. I
express a particular interest in the sp&zed programhave some type of experience with
individuals in crisigntheir families or otherwise.
| n t he -regSgpmiersprogram, the poliadficers are all specialized CIT officers with
a passion for the jolwho arepartnered with a licensegartner or clinician to respond to people
with crises They arenot responding t0911 callsrather, referrals are made from responding
officers. The CIT officersoflow up with the individuals in crisisultiple times after the initial
contact with polican orderto getthemr e sour ces so they don’t becon
The City is hopeful that funding will be appropriatedadd CITofficers and licensed
counselors as well asa mental health dispatcherthrough ARPA funds A mental health
dispatcher would be able ttriage callsregarding persons in crisend possibly provide for

referralsto an agencyithout dispatching officers

12



TheCDP currently needs to file CIT coordinatoopen position with a member who has
the rank ofCaptain. TheCDP believes there are excellent candidates wittrigiat attitude, and
onewill be selectedsoon.

In the reporting period, 2,487 Brazos CIT forms were completed; 98% of these incidents
were resolved without an arrest; 88% did not involve handcu@s% involved descalation
attempts by the officer; 90% involved “no res
only 2.4% resulted in any kind of injury to the subject; less than 1&tiedsn any kind of injury
to the officer; and reporting officers conferred with the Mobile Crisis Team 5.3% of the time.

Overall, as recognized by the DOJ at 8#wus Conference,the CDP is doing wellith
Crisis Intervention. The Mental Health Respea Advisory Committee (MHRAC) is widely
recognized as making meaningful contributions to this initiative.

D. Recruitment

Recruitment and Hiring is addressed in the Consent Decree at 8BDO The CDP
continues to attract qualified candidates, although competitionnew recruitss fiercebetween
the CDP andther police departments who may be able to offer higher salaries with a less
stressfulday-to-daylaw enforcement experiencelheCDP @mains mindful of the need to recruit
a diverse work force, preferably familiar with the City prior to joining the Academy. The same is
true with respect to lateral hires.

The CDP further remains committed to undertaking comprehensive background checks
for new hires. As has been publicized, intensive social media background searches by
independent entities hee revealed posts from officers that were not discovered by or disclosed

to the CDP prior to hiring, in at least one ca3deCDP remains comniéd to a biasfree police

13



force and will take every possible step within the law to ensure that its current and prospective
officers share that mission.

E. Accountability

TheCDP has been one of the fiblice departments in the countryif not the first) to
use QR codes to provide immediate feedback from citizens about police encouR&sponses
since the inception of the QR code program in November of 2021, through the reporting period
and beyond, show that the public involved in police encounters Heae very high overall
satisfaction after the call. More than 90% of respondents were satisfied or strongly satisfied; and
more than 90% agreed or strongly agreed that the officers treated them faitly respectand
professionalism.

Additionally, Rblic Safety has committed to improved accountability through a
formalized disci pl i narhearipgs, naeasedtramsparenchand tiDgt r e c t
for the public and Division through divisional noticesid the introduction of Sergeant Kel
Smith as the case preparation officer for Public Safety which creates a separation between the
Chief’'s office and tppeals,Bliowing antuobiased rev@v dbfiappeals f o r
cases.

While CDP is directBnd immediatelyaccountable to the publievery day as recognized
by the QRcode program, CDIRecognizes the importance ahore formal and deliberative
accountabilityprocessesthroughthe efficient and dedicated work of police Internal Affatrse
disciplinary systemthe Force Review Board (FRBIifice of Professional Standard®P$, and

the Civilian Police Review Boaf@RRB

14



1. Internal Affairs

TheCDP' s I nternal Affairs wunit is now under
Viland,who brings a wealth daw enforcemenexperience and exptse to the role, as the Court
is aware and is also an Ohitcensed attorney in good standingsupt. Vilandhas responsibility
for review ofthe IA investigation of theacident which the Monitoring Teamecentlynoted was
a case of interest The cas is currently in litigation, such that the City cannot comment here on
the facts.

TheCDP is committed to a full and efficient investigation of the incident and will share
information with the Monitoring Team to the fullest extent permissible, withia timits imposed
by confidentiality protections adhering to both open investigations and ongoing litigatios.
the City’ s hope and expectation that any init
Monitoring Team regarding the investigatianh this incidentwill be rounded out and possibly
modified, after consultations with the City.

TheCDP is dedicated to ensuring appropriate discipline practices for sustained allegations
of misconduct, as evident disciplioarygratrixtahdehalgesv i s i o
made to document aggravating and mitigating factors of misconduct for the past two years and
applying discipline pursuant to the Court approved GPO 1.07.06, Ranges of Discipline.

2. Force Review Board

TheCDP’' s Co mam&armey averdes the Bureau of Compliance, which facilitates
FRBmeetings FRB i s part of t he QGBd3calationmuss af iproper t o e
equipment, tactics, and efficiencies) order to sustaincontinuous improvemenunder the

Consent Deree (see 1 124.30)
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FRB trainingvascompletedas of November 13, 202(he first FRB meeting occurred on
February 8, 2021. In the reporting period, FRB met on the following dates: January 7, 2022;
March 18, 2022; and June 17, 202RVith respect tounfounded concerns raised about the

frequency of FRB hearingbgere have been more FRB hearings than requifeRB reviews all

complaints regarding use of force in the period at issue, and there is no need for meettags if
areno cases to be reviewed. Meetings are based on the frequency of Use of Force incidents in
the field, which is believed to be the same approach adopted in Seattle, WA. There have been
ten FRB hearings since its inception in February of 202is is ayreater frequency thanthe
guarterly meetings required by the CourtheCDP conducta minimum of quarterly meetings,
has no backlog, and reviewse requiredpercentage otevel llUse of Forceases.Uses of Force
incidents are set for a hearing as sooas an invesigation is completed absent any pending
discipline associated with the case. Comprehensive, reliable regi@aseing conductedithin
90 days of submissigms required by { 126 of the Consent Decree

On September 30, 2022, Commander r@gr provided the Monitoringfleam with ten
completed FRB reports and a spreadsheet for the FIT assessment.

3. Office of Professional Standards

OPS has remained strong as an institution despite vacancies in the office, reflective of
recent turnover in theoverall workforce nationally. OPS is close to appointing a new
administrator following the departure of Roger Smith from the position in 2021 to take a position
in Phoenix, AZ. As has been noted, it is more important to get this decision right thakéatma

quickly. Thomas A. Fisher, Esq., has served as acting administratomadd a significant

16



contribution. Despite the vacancies, including two investigator openings, caseloads have been
reduced withoutsacrificing thoroughness in the interests ahéliness.

In the reporting period, OPS closed cases efficiently and is on track to have more cases
closed in 2022 than in 2021. Thealso werefewer open cases in 2022 than at the same point
in 2021.

OP&lso has been working ordaaft investigate training planandhas provided revised
draft OPSmanual which reflects the amendments to Charter section 1tcbthe Monitoring
Teamfor review

The OPS introductory pamphlet is now available in Arabic, Chinese and Russian, at all
branches of the @veland Public Library and all three locations of the Rape Crisis Center.

4. Civilian Police Review Board

CPRBalso has submitted a draft manuakflecting the recent Charter amendment to
Section 115 As seen in the Mon irepotrOGPRBjhasTneadengteat F e b |
strides. Since 2020, CPRB has seen a steady increase in the number of casds B8af1].103
cases were heard; and in 2021, 115 cases were heardf the date of the most recentt&us
Gonference, 136 cases had been hdars of October 18, 2022, all previous vacancies on the
CPRB have been filled with the addition of Brandon Brown Bitig Sharp, the firsAfrican
Americanman to be appointed to the CPRB.

5. Additional AccountabilityProgress

In the review period, in March 2022, the City and the DOJ submitted a joint amendment

to the Consent Decree to permit implementation of Charter Section 115, formerly known as Issue

24.The City's Chi ef Spercdr ThonsaE<qf Has réeeed applidatidnafort é
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the new Community Police Commission (CPC) established by the votéosember2021, to
provide community input on police policies to help strengthen relationships between officers and
the constituents they serve

Interviews of andidates by the fivanember advisory paneivere live streamed
beginning in the review period, on June 29, 20PBree days of interviews were conducted, of
27 finalists from a pool of nearly 300 applicationsrom there,the selection advisory panel
continued to vet and deliberate based on interview§he CPC ultimately will be a-t@mber
commission, with teimembersnominatedby the Mayor and threeby City Council. Afinalists
are subject tobackground checkdn large partto make surethe CPC uilnately reflects the
diversity required byCharterSection1155. As of October 26, 2022, the Mayor a@ity Council
have selected their nominations for the CP@ be i nterviewed by the N
Committee.Also, a request fogualificationswas published, seeking quotesmd vendorsfor
training of the CPC.

As part of itsoutreach efforts the City sent fouemployees including the Chief Ethics
Officer,to the recentNACOLENational Association for Civilian Oversight of Law iEefoent)
conference in Dallas.

Further, Mayor Justin M. Bilib creating the Police Accountability Team (PAT) to support
theCDP’ s continuing improvements and to assist
Consent DecreeThe City is in the process of hiring a qualified candidate to serve as executive
director, who will assemble arzbllaborate closely with City employees assigned to work on the
Consent Decree. The PAT will include professionals who are skilled in ppao=ture,

community engagement, data analysis, and the law of constitutional policing.

18



The City believes that the CPC and PAT are integral to the Substantial, Sustained Success
of the Consent Decree.

F. Equipment and Resources

General Police Ordet.06.04: Wearable Camera System (WCS) establishes guidelines for
use, management, storage, retrieval, and supervision regarding the WCS, and to provide officers
with clear guidance on the use of the WCS and preservation of recordings to foster transparency
increase accountability, build trust, and protect the privacy rights of individuals. The WCS shall
be deployed to ensure transparency and foster trust within our community. It shall be the
responsibility of each officer to deploy their WCS in accordanttethis order.

TheCDP currently has a contract with AXON for the WCS commonly referred to as body
cameras. The use and maintenance of the WCS system are currently defined under GPO 4.06.04.
Current AXON AB3 cameras do not have facial recognitiorher stirveillance capabilities. The
Division has operated AXON AB3 cameras since 2021. WCS has been used within the Division
since 2015. Access to video is maintained through alvased application, Evidence.com, and
all access is tracked via an auddikr All WCS video is a public record and can be acquired by
submitting a public records request.

As part of ongoing efforts to reduce violent crime, the ShotSpotter gunshot detection
system will be used in a higitime area of the Fourth District. &lpilot project is intended to
help save lives, deter crime, and make the neighborhood safeecently,the City Council
approved spending $2.8 million to expand ShotSpotter.

Through the placement of acoustic sensors, ShotSpotter software detects the location of

gunfire. Within approximately one minute, ShotSpotter will provide an alert from unsuppressed,
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outdoor gunfire from weapons above .25 caliber. The alert conveys adodgpically within a
25-meter radius where the shots were fired and can include information about the number of
gunshots, the firearm' s capacity, and i f mult
Audio snippets of the gunfire event are limited to less than onesédbefore the gunfire
and one second after the completion of gunfire. Live streaming of sensor audio is not possible by
company employees, police or third parties. Human voices and street noise will never trigger a
sensor because they do not produce astantaneous sharp sound and they are not loud enough
to be picked up by three or more sensors. It is highly unusual for a human voice to be included in
a snippet.Forthis to occur, the voice must be loud enough to be heard over the gunfire. There is
no pesonally identifiable information in any audio snippet.
ShotSpotter technologguarantees accuracgpproximately90% of the time. If officers
respond to a call in which a gun was fired inside the ShotSpotter area, but no alertgugsead
and/or the alert location is not accurate, ShotSpotter must be notified.
The CDP cameramounted in public spaceare typically viewed when there is a law
enforcement predicate to view the cameras (emergency call, police action, special event, etc.
The City has implemented a video surveillance camera program consisting of over 1,600 cameras
throughoutthe Cityk nown as the #SafeSmartCLE Video Sur v
program m®ain objectives are to prevent, deter and respond to crime, and enhtrequalty
of life of residents and visitors. The City has a records retention policy of 30otlaydeo
surveillance storage for the camera program. Video camera footage iatdeai the public via

a public records request

20



TheCDP currently does not operate a vehicle dash mounted camera system (dashcams).
Howeverthe CDP is considering whether there would be miriacquiring dashcams sometime
in 2023.

Public Safety is awently creatinga training complex to facilitate croshvision training
between Police, Fire, and EMS8d will incorporate dispatchers and emergency-tallers This
facility will allowgreater role playing and ithe-community trainng opportunities

G. Data Collection and Analysis/Compliance and Outcome Assessments and
Reporting

TheCDP has hired Dr. Rania laseéData Collections & Analysis CoordinatDr. Issa and
her colleagues have developednumber of dashboards available to CDP personnel through
SharePoint. The DatAnalytics Team is collaborating with the Office of Information and
Technology on making the dashboards available to the public in the near flliure. \Wwosks a ’ s
has allowedfor increased awareness of likely issues to be raised in community engagement
encounters, and furthers CDP’s mission of tra

In this regard, please see Exhibit 3, Form Dashboard (slide deck).

Further,he Ci ty’' s pGWRU noatinehto gllowvor dptimal data collection,
analysis, and reportingCDP has utilized Microsoft Power Bl, a software program that can create

reports, allow collaboration on dashboards, and permit input from inside and outside the CDP.
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H. BiasFreePolicing

BiasFree Policing is addressed in Section V of the Consent De@meeeral Police Order
1.07.08 provides officers guidance to ensure that police services are delivered equitably,
respectfully, and free of bias in a manner that promotes broachrmoinity engagement, trust,
and confidence in CDRAn 2022, officers are required to haveservice training on biaBee

policing. CDP expects that the CPC will ensure that-Bias Policingontinues to bahe norm.

22



RESPONSE MDNITORING TEAM REPORT

nm. ws8arLlrvasS (2 a ZTyelfth Qehianfidhl Refdit Y Q &

The Moni t oTwelfth§emibremaahiRemoeddscolor-coded compliancenarkers
(green red, and yellow).In contrast toa traffic signal, in which green, red, and yellow have a
universally accepted meaning the Report s use isfa subjective rassessment.
Unfortunately, this may have the effect of detracting from ddtaven outcome analysis and
reinforcing the acknewl edged superficial gual ity -bgf t he
paragraph “grades” issued to the City every s

The Report acknowledges that its summary assessmentshefCDP ' s progr ess
implementing the Consent Decree, on a paragragtparagraph basis, is not a measure of
compliance required or even addressed in the Consent Decfée. Reporattempts to justify
this approach by stating thafor the Citytobe i n “ Substanti al thend Ef f
CDP must be deemed t o b eallparagrdplxdtheeCorsdnt DEcvemp | i a n
Il n fact, “Substanti al and Ef faecchtiiewe n@o nipsluisat naci
continuing mpr ovement in constitutional policing as
out c o me meEhassterCensent’'Decree mandates that the outcome measures employed

must be in “this Agr ee mebhyparagrapb cokocodeth gadingesp or t ' s
nowhere contemplated in the Agreemerkturthermore,the CDP has yet to receive an analytical
report from the Monitoring Team itelgtesrtodheng t he

Division’s compliance wi tybarsoflihesagtcemeate nt Decr ee
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Even adopting he Report’s summary evalwuation meth

wi th the aspariakcemplemct s a o fic & mpini ance.”

For example, in the area @@ommunity Engagement and Building Trust, the Repd s
status of partial compliance with respect to § 14, 17, 18, 19 and 21 of the Consent Decree is
disputed, based on the measurable progress identified above. The City acknowledges work
remains with respect to District Policing Committees (283 but rotes the negative impact of
the pandemic on efforts in this regard. The Report also states that there is partial compliance or
non-compliance with respect to CPOP (Y-2%) and that the Monitoring Team will soon be
conducting i ts as ®fodss he methodolbgy forlxies’ assesshfer® B not
identified. The City respectfully refers the Court to Exhibit 3, the CPOP dashboard, for evidence
of progresghat is substantialljpeyondmere partial compliance, as set forth above.

Similarly,theReport ' s over al |l n dpraPRolcng(]3B5 4144 s men't

appearsto be basednot on any data, butratheon what i s descri bed as

to address recent critical iRespdcttuly matters ab f com
compelling public interest are not al ways i de
should not be allowed to set the agenda for C
always appropriate for CDP members to discuss ongowestigations and litigation in public
forums. The City has included and will continue to include the Monitoring Team in its handling
of incidents that might drive news reports.

The Report finds operational or general compliance with of the 49 paragaphs

regarding Officer Use of Force Principles and Policy 8235The Report also finds operational

compliance with25 of the 37 paragraphs regarding Use of Force Investigation and Review. The
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generally high mar ks i n itidnhhatdhe arigimmbmarsdateipthis t s t
action, to address the CDP’s Use of Force, h
compliant are the City’'s eff or t1589),whichthe DOJe spec't
singled out as &right spotat the recent Status Conferencddowever, even in the face of this
indisputable progress, necompliance andhe Report only indicate$partial compliance ” T h e
City does not agreéAccording to the Report, if even one paragraph in the Use of Force or Crisis
Il ntervention sections i s not c acoéntnuee As noted, “ gr e e
however, this is not the definition of Substantial and Effective Compliance.

Theabove examples serve to make the point that evaluatiothefCDP’ s pr ogr es s
Report should be based on objective measures not subjeemyaeasonable debate, as opposed
to any measures that might be characterized in whole or in parswugserficia)] broadbrush
grading.As illustrated herein, despite the unforeseeable and negative impact of the pandemic
and extreme competition for employees and officet®e CDP has made outstanding progress in
the period from January 1, 2022, through June 30, 20BRt2e City respectfully refers the Court to
Exhibit 1, the CDP 2022 M¥tkear Budget Report, which is an excellent overaefiv ~ Cpbgress
in the review period, and to its other Exhibits, for conclusions based on scientific analysis and

data.
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CONCLUSION

At the September 22, 2022, Status Conferenioe,Court observed that the spirit of the
Consent Decree t® make sure policing here @leveland rises to the leveltbe best anywhere
~0KFiQa GKS O2YYAUlYSyidz 6KIFIG GKA&A Aa Fff | 02 dz
The Court also commended Chief CourfSaly Singletaryipon his retirement. Chief
Counsel Singletary’s wor ds the parties havestheae gaalc ho t h
to servethe community inan honorable constitutional manner.
The City Blieves that the significant, measurable progressh&f CDP in the reporting
period reflects the Substantial, Sustained Success of the Consent D&grdeulfillment of the
broad goals of institutional reform litigation on the horizon, judicial oversight of this core area of
local responsibility soon may give way to commuitised accountability driven by a reform
minded administration that will not suender the momentum created by the passage of Issue
24,
Respectfully submitted,
MARK D. GRIFFIN (0064141)
Director of Law
City of Cleveland, Department of Law
601 Lakeside Avenue, Room 106
Cleveland, Ohio 44114077
Tel: (216) 664800

mgriffin@clevelandbio.gov
Attorney for City of Cleveland
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CERTIFICATE OF SERVICE

The foregoing was served via operation of
thereby to all parties of record on the date of filing, with courtesy copies emailed to counsel and

to the Monitoring Team c/@yesha BelHardawayayesha.hardaway@case.edu.

By:s/ Mark Griffin
Mark Griffin(0064141)
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